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1. 
Madam County Manager, ladies and gentlemen I hope that your evening is a better part of your day as opposed to the morning. Mine has been a trying day, but I desire to believe that besides the infinite disappointment an equal unending amount of hope exists. I encourage you to build a fool’s paradise with me and dare “Hold on Pain Ends”. In the eye of this storm, dare dream again!

2. 
As today started, I was full of excitement, and by so saying, I think I represent the feeling that had engulfed the entire county-all of you here today included. It was the beginning of a day that would bring tremendous change to the lives of county members in Arizona, especially the migrant workers. We were all expecting a new dawn. An era of better healthcare facilities and services. Well, it seems that the time for that had not yet come! It is difficult to accept, but at this point, it would not be absurd to let ourselves believe that everything happens for a reason.

3. 
I would like to encourage you by saying that we need to stand strong in every situation since these are problems which are not new to us. As a country, we have been faced with similar situations which some are even worse than the present one. All we need to do is to accept what has happened to us as a county and think the best way forward to help in every manner we can. As a nation, I would like to retaliate that we are blessed with young and energetic men and women who will help to solve the issue at hand.  

4. 
It is in such moment that we understand the contribution of every citizen irrespective of their color, race and ethnicity. As a county, we have made a step forward, but the disaster has taken us back in a stage which we had passed. Nevertheless, we are going to take drastic measures which will ensure we come up with a more sophisticated building as compared to the one we had earlier anticipated. It is a time that we need to source for the best-talented individuals even as we were a new journey of building a new Arizona. As the county government, we shall not relent on our effort to ensure we provide the essential services to our people even at this time of disaster. 

5. 
I duly understand that this is the time that we are thinking the loss deeply we have incurred as a result of this disaster. Me as a person I would like to remind you that nothing happens without reason. That which has taken place is a point for us to learn and come up with the mechanism of addressing such events in case they happen in the future. Arizona is strong and firm; we need to recollect ourselves and move forward in building our county.  This is not the time to cry anymore, but it is a turning points for us a county to move forward with our development agenda. 

6. 
Our hearts are in pain and despair is all around. The time wasted, the resources lost, the diminishing hope and the better day, which has turned out to be the worst, is all that lingers at the back of all our minds. That light at the end of the tunnel we had all seen has now diminished into the distance. Dashed hope, discouragement, pain, misery, dejection are the only descriptions the Arizona community can think of about their lives in this moment of gloom and forlornness. We should not blame ourselves for the latter, we are only human, and it is imperative that we feel. In the midst of it all, we should not be oblivious to the fact that despair is a narcotic that lulls the mind into indifference. We will let ourselves feel and grief, only for as long as necessary, then we will get back on that horse, take the bull by its horns and triumph over our tribulations.

7. 
After getting wind of the catastrophe that had hit Arizona, in the midst of all emotion I was certain that something needed to be done and done fast. I sent a text message to all the members of the committee that was elected to see to it that the grant funds were utilized efficiently and effectively. Luckily, they were all on high alert and made themselves available for the meeting I had requested. We deliberated on the issue at hand and concluded that the immediate action was to first restore hope within the community and give the inhabitants of Arizona a reason to leave on another day, especially the migrant workers. The details of how the situation would be handled were discussed lightly with more deliberations left for a later date, allowing the committee members time to take it all in and start thinking soberly. I made a call to the Federal Agency offices and another to the Local foundation, which had offered the second grant to get the project running, but unfortunately, they all went to voicemail seeing to it that it is a weekend. However, I left brief messages of the recent events and hoped to get feedback sometime soon.

8. 
As a committee, we responded to the disaster with utmost urgency that indeed it required in ensuring we do not leave anything for chance. The response of the committee members was clear indications that we are ready to move our county forward after the disaster. It was a short notice through a text message, but I was suppressed on how swiftly they move to attend the meeting. In the meeting, we deliberated on various issues that will help us address the problem at hand. We have made tremendous steps to reach the Federal Agency and local foundation to raise more funds. 

9. 
As a county, we cannot forget the support that we have been given by the Federal Agency and the local foundation. Additionally, we understand how funds are allocated, and we have obtained our share for this year. Conversely, this will not deter us from approaching them and asking for help at this moment of great disaster. We shall engage our partners in discussing the way forward to ensure we obtain fund which will assist us in addressing the issue.  There are many ways through which this can be done, for instance, we can request for project grant extension. We have faith that we shall succeed in this if we come together as a county. 

10. 
In the little time, I have had to gather my thoughts and consider some suggestions offered; I think that both the Federal Agency and the Local foundation should allow the project grant extensions. This request is to be made with the knowledge that grant maintenance rules allow entities awarded grants to a request for changes they deem necessary to the existing grants they are offered. The petition will, however, have to go through the committee in charge of managing the grant funds, where no opposition is expected, seeking their approval. On agreement that the action to request a grant extension should be taken, the committee will inform me, as the grant manager, of the outcome of the solicitation made to them. If the request is agreed upon as the best course of action, the committee will have a meeting to establish if the amount requested for in the grant will need to be revised or not, making the necessary changes if any.

11. 
The next step of the process will be to obtain a ‘Grant Maintenance’ document to allow the request to be made to the Federal Agency and Local foundation. This type of document will allow choices in the type of requests being made be it a grant extension or transfer, in which case our request will indicate the need for an extension of grant. This request will be warranted by reporting the current grant status as suspended, owing to the tornado effects on the project that was nearly completed and ready to begin operations. The request for Grant Transfer will be submitted to the Federal Agency and Local foundation councils in charge of grants and Grant Transfer Response documents created and offered to the project committee for completion and submission to the respective councils. With the submission of the request for Grant Maintenance, an email address agreed upon by the project committee will be submitted to the councils to provide a means of communication for the decisions they make.

12. 
A different approach may also be established to acquire more funds to get the clinic building project up and running again. The project committee will seek to find out whether the Federal Agency and the Local foundation have contacts with other agencies that respond to emergencies if the two fund providers are not in a position to offer monetary support immediately. We can involve the federal agency, and local foundation in identifying other organizations which can help during such emergency. During such situation of emergency, there are many institutions which can be approached, and we shall task our committee to think and give us the best way forward. To address this issue at hand, we need funds, and this can only be achieved by sourcing grants. 

13. 
Emergency grants will be sought to deal with the natural disaster in Arizona that has affected the entire population of the county, especially the migrant workers and the employees who had been recruited and hired to run the clinic once it was open. These funds, if offered, will be directed to catering to immediate needs like providing some financial assistance to the recruited employees who had already left their jobs, currently having no insurance cover and no civil servant protection. The latter mentioned needs are deemed the most immediate as opposed to food, clothing, medical supplies and water, as would be the norm with the occurrence of natural disasters since the tornado caused a total loss of the building, and no people were injured.

14. 
Another type of grant that may be sought after is the Community Recovery Grant. If made available to the committee, this type of grant will cater to the needs of supporting short-term cleanups in the county to get rid of the mess created by the tornado. Similarly, the money will be directed to repair efforts in the event that it is in excess after immediate needs are addressed. It will be the duty of the committee to identify urgent activities which need to get involved in after receiving the grants. Such actions should start now as we believe we are going to get grants as soon as possible. 

15. 
All these causes of actions that I have discussed seek to bring us to one end. They are all means to get to the final destination where the plan to solve Arizona’s chronic social problem of inadequacy of healthcare facilities and services is resolved. Therefore, I propose that as a community we might as well take up the task of helping ourselves and ridding us of the issues we face. I am certain that within the society of Arizona there are there are trained engineers and construction managers. Amongst us are business owners, who can offer to buy a bag of cement, a truck of bricks and the likes. There are young and energetic men who can work as masons. The solution to our predicament does not necessarily have to come from beyond the borders of our community. With the little we have, we can join hands and show the observers that we are dedicated to our course of achieving better health facilities. Perhaps then, they will want to lend a hand and propel us forward in that direction. Together we stand, divided we fall.

16. 
In the midst of all the events taking place, we should not forget that there were employees who were already recruited and hired to come and work in the clinic on its completion. They had already left their jobs with the hope of starting new ones next week in our beloved Arizona. Only one of these people lives around, and soon the others will get wind of the catastrophic events of today morning if they have not already received the news. Ladies and gentlemen, these are mothers and fathers, aunties and uncles, guardians and breadwinners. It is not just individuals who will be affected by the loss of job opportunities, for the primary care physicians, nurses, clerks, secretaries and maintenance personnel, but also families. Necessary action must be taken to ensure that the effects of the catastrophe on our hands are not so hard to them.

17. 
In the event that funds are made available to the project committee, a program to offer small tokens to the inconvenienced recruits may be put in place.  These tokens will be meant to be an immediate backup plan for the short term to the affected individuals. This way, they will have a safety net to fall on as they chart a new course of action to determine what they will do in the period between the disaster and the reconstruction of the clinic, about eighteen months.

18. 
In case the funds are not available, the committee members will organize how they can draft a petition to the body that governs matters regarding civil servants and explain the current predicament that the recruits face as a result of the disaster. This will be an effort to try and get the relevant authorities to consider the special case and perhaps offer civil servant protection to the affected professionals, earlier named. Hopefully, this attempt will result in the civil servant's authority offering the affected individuals work elsewhere or providing them with the financial support that they need.

19. 
In another scenario, the committee will deliberate on means to provide insurance for the affected recruits. Perhaps the insurance that was already in place for the clinic costs may be claimed and used to provide financial assistance to the recruits until a better solution is arrived at.

20. 
In my opinion, as the top most authority in this county, Madam County Manager and your distinguished team should address the issues around the predicament we face to the federal government seeking their assistance on a county level as opposed to on a project level as myself and the project committee will be doing. I think that this team here should have a meeting and brainstorm on the help that they can get the county from other sources apart from the funds allocated to the county by the federal government. Perhaps, this topmost team of authority in Arizona can consider requests for help from other county authorities in the spirit of working together to achieve better living standards for the citizens of America in general. Similarly, it is important that this team, here before me, to let the county members of Arizona County know that everything is under control. They should provide hope to the citizens and assure them of a better day that can only be arrived at by working together and letting go of past events.

21. 
When addressing issues which are in the best interest of the people of Arizona, I think it is important to involve them in the due process. The move to involve the residents of Arizona in the matters of kick-starting the project again will seek to gain their trust and confidence as a result of the involvement. This will boost their team spirit and loyalty to the county putting all their resources at the County’s disposal in an attempt to get the project back up and running. My team and I will work days and nights if we have to, but we will not rest until this crucial project is back up and running. From now until we see the clinic built and fully functional we will be driven by the principle of sacrificing for what we want (clinic, better health care services) so that what we want is not the sacrifice. The success we so candidly seek will be no accident!

22. 
As the grant manager, I will make efforts to contact the Federal Agency and the Local foundation as soon as possible. I will avail myself for discussions with the two bodies whenever they deem necessary so that we can discuss the issue at hand and perhaps come up with a solution to the problem. In the course of next week, I will organize a meeting for the people of the county in the hall next to the public library just down the street. The project committee members, as well as Madam County Manager and her team, will be invited. In this forum, I will reassure the attendants that the project will take off again and reach completion with the hope that such a catastrophe like we have faced, will not occur again. The meeting will be set up like an open forum whereby the attendants will be allowed to give their views on the matters at hand and perhaps state how they think they can be best handled. It is essential to bear in mind that two heads are always better than one.

23. 
Finally, I would like to remind us all that what does not kill us only makes us stronger (lyrics by one of my favorite musicians).  Pain may be real but so is hope. The natural flights of the human mind are not from pleasure to pleasure but from hope to hope. It is not too soon to let bygones be bygones and have hope that assures us of having everything when we have nothing. Thank you for your time!
